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SPEAKER 
INTERVIEW

As interest in ADCs and alternative conjugates 
continues to grow with impactful clinical readouts, 
licensing, and M&A dealmaking, what new 
innovations with conjugates are you most excited 
about?

ADCs have certainly revolutionized the approach 
to cancer therapy in the advanced setting.  Novel 
approaches are always required to overcome 
resistance and to increase the therapeutic index of 
these agents to improve patient outcomes.  That 
is why I am very excited about the alternative drug 
conjugates with their unique properties and MOA.  For 
example, the sortilin-targeting PDCs developed by 
Theratechnologies provide a platform of agents that 
can be easily and rapidly manufactured with different 
payloads.  These PDCs behave very differently 
from ADCs and have both a unique target (SORT1 
receptor) and unique properties. Some of these 
properties are rapid internalization, stimulation of 
immune cell infiltration even in “cold” tumor models, 
inhibition of vasculogenic mimicry, targeting of 
chemotherapy-resistant cancer stem cells (CSCs), 
and activation of the cGAS/STING pathway, among 
other actions. Theratechnologies’ PDCs can also be 
combined with other targeted agents, including chemo 
and checkpoint inhibitors (CPIs), due to their safety 
profile.   

What are the biggest challenges to progress 
both ADCs and new conjugates to become SOC 
oncology treatments, and how can the industry 
overcome these challenges?

One of the key issues with ADCs in the clinical setting 
is the selective delivery of therapy.  The bystander 
effect, the large size of the ADCs (preventing deep 
penetration of the tumor) and their long half-lives 
make it difficult to directly target tumor cells and 

avoid normal tissues.  This has led to significant 
systemic and off-target toxicity for many patients 
(eg. cytopenias, interstitial lung disease, etc), which 
is difficult for the clinician to manage. It also makes 
it difficult for patients to stay on treatment for long 
periods of time. If there were biomarkers available to 
predict which patients would benefit most from these 
agents, the clinician could perform a better risk-benefit 
analysis when deciding upon treatment strategy. But 
no such biomarkers have been identified to date.

We all know that most anti-cancer regimens contain 
more than one agent for maximal efficacy, and it has 
been difficult to combine ADCs with other anti-cancer 
drugs due to toxicity issues. 

Theratechnologies has developed a PDC platform 
that addresses some of these concerns. PDCs are 
small chemical entities with a unique, multimodal MOA 
that differs from that of an ADC.  They can rapidly 
penetrate directly into the cytoplasm of the tumor cell 
via the SORT1 receptor, which is highly expressed in 
many solid tumors, by utilizing the transport function 
of this transmembrane receptor.  Once inside, PDCs 
have a very short half-life, and are cleaved via the 
endosomal/lysosomal pathway.  Very little of the 
drug gets into the systemic circulation (in the case of 
TH1902, <1%) and the safety profile is much improved 
over that of ADCs.  We have generated a significant 
amount of preclinical data with different PDCs that 
demonstrate the ability to combine with many other 
agents, including other PDCs, immunotherapy agents, 
chemo and other targeted therapies.  
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What are the key challenges in PDC development 
and what strategies are needed for rapid 
progression from bench to bedside?

Developing and introducing a PDC as a new 
chemical entity, in a category where ADCs have 
been well established for many years, is challenging.  
The benchmark for efficacy is constantly rising 
and has changed dramatically over the past 5-10 
years.  Compared to ADCs, PDC development is 
still in its infancy. Consequently, POC trial design, 
dosing strategies and optimal combinations are all 
ongoing challenges. As a small biotech company, it is 
challenging from a resource perspective to develop 
this important asset, so we are seeking a development 
partner.  Many pharma companies are heavily invested 
in the development of ADCs, and it is difficult for them 
to pivot to a new platform and provide appropriate 
funding to scale-up the clinical trial program that is 
required to move forward.

What do you see as the next big breakthrough in 
this field?

Getting novel PDCs through clinical development will 
cement their place in anti-cancer therapy and provide 
an alternative strategy for clinicians who are treating 
advanced solid tumors.

Bispecific PDCs with different payloads are highly 
desirable, so that combinations of agents can be 
delivered directly to the tumor cell with minimal 
systemic circulation. 

Radionuclides are a hot topic right now, and there is 
much interest from several companies in using PDCs 
to deliver this treatment.  PDCs are ideally suited 
for radionuclide development, due to their rapid and 
targeted internalization into the tumor and their short 
half-lives.  Radioactive ligands decay rapidly and 
need to be contained in the target tissue with minimal 
bystander effects.  When attached to a PDC, these 
ligands can be rapidly internalized directly in the 
tumor tissues and the short half-life prevents them 
from entering the circulation, leading to a potentially 
improved safety profile overall.

What is the top benefit of attending World ADC 
San Diego, and what are you looking forward to?

I am excited to be here to share some of the newer 
data from our first asset in the SORT1+ TechnologyTM 
platform, TH1902, especially the safety profile.  This 
is a PDC with a docetaxel payload and we have been 
investigating various dosing schedules in a phase I 
first-in-human trial in advanced cancers, particularly 
ovarian cancer.  We are still working to optimize the 
dose, but the trial program has provided us with some 
very important information about the unique MOA, 
the efficacy and improved safety profile, which is 
very different from that of its payload and from other 
ADCs already approved for use.  This may enable 
combinations with other anti-cancer agents, such as 
targeted agents, CPIs, and other PDCs/ADCs.

I look forward to networking with industry colleagues 
and to stimulating interest in investment in this broader 
program.

See the Official Program 
for the 15th World ADC 
San Diego for the 
Full Speaker Faculty 
& Session Details

What’s New for 2024? 
Introducing the Pharmacology Seminar Day Stream
Underpinned by the recent FDA guidance on designing clinical pharmacology 

studies for ADCs, this brand-new seminar day is designed for ADC experts 

working in PK/PD and clinical pharmacology. Led by leaders from Novartis, 

SOTIO Biotech, ADC Therapeutics, Pfizer and Gilead Sciences, explore ADC 

pharmacodynamic markers and modeling, early clinical dose optimization and 

best practices for ADC pharmacology strategy to inform successful ADC clinical 

performance

Novel Biopharma SpeakersWith the largest speaker faculty to date and over 85 new speakers on 
the program, learn from first-time presenting biotechs ABL Bio, Angiex, 

Huadong Medicine, Multitude Therapeutics, Mythic Therapeutics, and 

Oxford Biotherapeutics; as well as oncology leaders from new big pharma 

on the scene, Pfizer and Ipsen. They will deliver end-to-end content and 

insights spanning Degrader Antibody Conjugates, Bispecific ADCs, ADC 

target discovery, early clinical dosing, managing supply chain ahead of IND 

submission, and weighing up internal vs. outsourced manufacturing

Exclusive Panel Session: Diversity & Inclusion in Oncology &    
ADC Clinical Trials*
Ensuring D&I and patient centricity in clinical trials is crucial to encompass the broad 

range of lived experiences and diverse populations so that all patients can benefit 

from ADC clinical advances. Led by D&I experts and patient advocates from Merck 

& Co, Equity Bridge and TOUCH, The Black Breast Cancer Alliance, attend this 

panel session to explore the significance of D&I in ADC development, understand 

the patient perspective, and hear successful case studies of implementing patient 

considerations in clinical trial design and recruitment*Free to attend with all registration passes

Top Talks Not to Be Missed:
TROP2 ADC Development: Exploring the Datopotamab Deruxtecan 

Mechanism, Clinical Efficacy, & Future DirectionsRicardo Zwirtes, Executive Director, Global Clinical Lead, Daiichi SankyoReflecting On Phase I Termination of DHES0815A: What Were the 

Core Lessons Learned?
Gail Lewis, Senior Principal Scientist, Genentech
Breaking Down the Success From the PADCEV-Keytruda Combination 

& Applying Learnings to Future ADC-Immunotherapy Combinations
Ahsan Arozullah, Senior Vice President, Head of Oncology Development, AstellasImproving Predictability - Deciding on the Best In Vivo Model in 

Order to Replicate Toxicities ClinicallyScott Collins, Director, Non-Clinical Development, Mersana Therapeutics Assessing Drug-Linker Manufacturing & Supply to Ensure Upfront 

Development Under Accelerated IND TimelinesCandice Wong, Senior Director, Engineering & External Process Development, Pfizer

ADCs Show Clinical & Commercial Success
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New ADCs Approvals Revenue*This data is provided by Beacon Targeted Therapies and is correct as of April 2024

The graph shows sustained success and growth along the entire ADC value chain: 

the number of new ADCs, approvals, and sky-rocketing sales revenue.
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Welcome to the World’s 

Longest Standing & Definitive 

ADC Forum
Antibody-drug conjugates are receiving unrivaled attention across the biopharma 

sector. 

Fueled by Enhertu’s tumor-agnostic accelerated approval, practice changing 

combination results from Seagen and Astellas’ PADCEV, a frenzy of companies 

entering the field, and rampant billion-dollar partnerships and M&As from Pfizer, 

AbbVie, J&J, Merck, Genmab, Ipsen and beyond; ADCs have firmly positioned 

themselves at the forefront of oncology R&D and dealmaking. 

Returning as the world-leading, largest, and most comprehensive ADC focused 

conference, the 15th World ADC San Diego will unite over 1,200 industry 

enthusiasts to explore end-to-end insights and help you maximize the 

therapeutic index of your ADCs. 

This event offers an unforgettable experience for everyone working with ADCs, from 

field novices to long-lasting KOLs. Built with the industry’s specific needs in mind, 

this year’s agenda has been reinvigorated with new content from 140+ leading 

speakers including Daiichi Sankyo, Pfizer, AbbVie, Merck, AstraZeneca, Gilead 

Sciences, and ADC Therapeutics. 

Across the 4-day program, learn and discover innovations in linker-payload 

design, assess novel targets, accelerate preclinical and clinical development 

whilst overcoming associated toxicity challenges. You’ll also be able to benchmark 

best approaches in combination strategies, and enhance analytical and process 

development to ensure product quality and optimize CMC strategy. 

There is no therapeutic modality generating as much excitement as ADCs, and no 

conference demonstrates their potential like World ADC San Diego. As THE annual 

touchpoint for the scientific community, don’t miss your premier forum to receive 

unparalleled knowledge across cutting-edge R&D, end-to-end development strategy, 

and global market trends.

We look forward to welcoming the ADC community back to San Diego this 

November for a melting pot of innovation, collaboration, and inspiration to progress 

ADC development to new standard of care treatments in oncology and beyond.

Your Roadmap to ADC Success From 

Bench to Bedside:

Discovery Chemistry 

Uncover cutting-edge developments in ADC payloads, linkers, and site-specific 

conjugation technologies to ride the tidal wave of ADC design and chemistry 

innovation with Heidelberg Pharma, Sutro Biopharma, and ADC Therapeutics 

Cellular Biology 

Discover novel ADC target discovery and validation, harness biology and omics 

tools, and efficiently engineer antibody properties to elevate your ADC development 

for novel target and therapeutic applications with Bolt BioTherapeutics, Oxford 

BioTherapeutics, and SOTIO Biotech

Translation 

Evaluate best in class preclinical development, ADC safety and efficacy 

characterization, and preclinical model selection and predictiveness to minimize the 

translational mismatch and supercharge successful ADC progression into the clinic 

with Daiichi Sankyo, AstraZeneca, and Genentech 

Clinical Lessons 

Deep-dive into brand-new early and late-stage clinical data, contextualize clinical 

performance, and explore ADC dose escalation to best categorize what makes a 

clinically effective ADC with AbbVie, Ipsen, and Mythic Therapeutics 

Process & Analytical Development 

Explore case studies of analytical investigation of complex ADC molecules, DAR 

and impurity characterization, and learn to streamline drug-linker and conjugation 

process optimization to reinvigorate your ADC product quality with Mersana 

Therapeutics, Bristol Myers Squibb, and GlaxoSmithKline

The World ADC Team 

Manufacturing & Supply Chain 

Understand best practices in handling ADC manufacturing risk and scale up, 

selection criteria for CDMO partners, ensuring smooth supply chain, and regulatory 

CMC strategy to best equip you with robust and efficient manufacturing practices 

under accelerated ADC development timelines with Exelixis, Merck, and Pfizer 
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Maximizing the Therapeutic Index of ADCs
Innovating Antibody-Drug Conjugate Design, Accelerating Clinical Development 
& Streamlining CMC to Progress ADCs to Standard of Care Treatments
Your World-Class Speaker Faculty Includes:

Ricardo Zwirtes
Executive Director, 

Global Clinical Lead
Daiichi Sankyo

Timothy Lowinger
Chief Scientific & 

Technology Officer
Mersana 

Therapeutics 

Scott Peterson
Head, ADC Discovery 
& Cancer Immunology

Pfizer 

Mary Jane Hinrichs
Senior Vice President, 
Global Head of Early 

Development
Ipsen 

Puja Sapra
Senior Vice President, 
Biologics Engineering 
& Oncology Targeted 
Discovery, Oncology 

R&D
AstraZeneca

Radhika 
Balasubramani

Director, Technical 
Product Steward, 

Antibody Drug 
Conjugates
Merck & Co

Zhu Chen
Senior Vice President 
& Head, ADC Center 

of Excellence
Genmab

Ahsan Arozullah
Senior Vice President 
& Head of Oncology 

Development
Astellas 

Bilal Piperdi
Vice President, Clinical 
Development Oncology

Gilead

Lead Partner: Senior Partners:
Integrated Chemistry Service Provider

Singzyme
Reliable Conjugation Technology for Precision Medicine 

SAN DIEGO 2024

15th ANNUAL

November 4-7, 2024

140+
Industry-Leading Speakers

340+
Companies

1200+
Attendees

6 
Dedicated Tracks of  
Novel Content
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DOWNLOAD 
HERE

https://worldadc-usa.com/about/full-event-guide/

