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Creating a Roadmap for Program 
Development to Go From Vision to 
Action

Advancing 
Construction

7/15/2024

Targeting teams just getting their 
programs started, this session will help 
sustainability leaders create a business 
plan to establish their sustainability 
strategy and department

https://advancing-
construction-
decarbonization.com/w
hats-on/pre-conference-
workshop-day/

2 920030396

Creating a Carbon Inventory & 
Reporting System to Enable 
Program Measurement

Advancing 
Construction

7/15/2024

Targeting teams just getting their 
programs started, this session will help 
identify the data points and build a 
system to collect said data for carbon 
reporting

https://advancing-
construction-
decarbonization.com/w
hats-on/pre-conference-
workshop-day/

2 920030397

Becoming an Effective Leader to 
Build Momentum With Early-Stage 
Sustainability Initiatives

Advancing 
Construction

7/15/2024

Targeting teams just getting their 
programs started, this session will build 
the soft skills needed to successfully enact 
change and be a more effective leader.

https://advancing-
construction-
decarbonization.com/w
hats-on/pre-conference-
workshop-day/

2 920030398

Ensuring Consistency: How Can 
You Engage All Offices & 
Disciplines Across the US in Your 
Sustainability Program?

Advancing 
Construction

7/15/2024

Targeting teams who already have an 
established sustianability program, this 
session will focus on how leaders can 
engender consistency of application of 
their programs across multiple offices.

https://advancing-
construction-
decarbonization.com/w
hats-on/pre-conference-
workshop-day/

2 920030399

Guiding Efficient Organizational 
Change to Maintain Company-
Wide Commitment to More 
Sustainable Practices

Advancing 
Construction

7/15/2024

Targeting teams who already have an 
established sustianability program, this 
session will focus on helping established 
programs increase commitment to 
sustainability with project teams.

https://advancing-
construction-
decarbonization.com/w
hats-on/pre-conference-
workshop-day/

2 920030400

Education Knowledge Sharing 
Process to Continue Scaling Your 
Sustainable Practices

Advancing 
Construction

7/15/2024

Targeting teams who already have an 
established sustianability program, this 
session will explore kowledge sharing best 
practice to ensure that programs are 
rooted in lessons learned rather than 
theory. 

https://advancing-
construction-
decarbonization.com/w
hats-on/pre-conference-
workshop-day/

2 920030401



Maximizing Project Sustainability: 
From Cradle to Grave, How Did We 
Maintain Commitment to 
Sustainable Decisions at Every 
Stage?

Advancing 
Construction

7/16/2024

This session will explore how different 
organizations have been able to maintain 
project team focus on sustainability as a 
top priority. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030402

Driving Cultural Change: Ensuring 
Commitment to Implementing 
Sustainability in the Field

Advancing 
Construction

7/16/2024

This session will explore how sustainabilty 
leaders can work with their field teams to 
educate them on the improtance of 
jobsite emission reduction and ensure this 
stays front of mind. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030403

Building the Business Case for 
Clients to Prioritize Sustainability & 
Overcome Cost Premium Pushback

Advancing 
Construction

7/16/2024

This sessions will dive into lessons learned 
from recieving pushback for investment 
from clients when seeking investment for 
embodied carbon reduction strategies, 
and discuss approaches to overcome this.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030404

Establishing Project Carbon 
Performance Management 
Frameworks to Align 
Responsibilities & Accountability 
Across all Project Partners

Advancing 
Construction

7/16/2024

This sessions will share a framework for 
aligning all stakeholders on a single 
strategy for tracking and reducing jobsite 
carbon, so that participants can  apply this 
framework to their own projects post 
event. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030405

Devising an Approach to Better 
Align Corporate Commitments with 
Client & Supplier Values

Advancing 
Construction

7/16/2024

This sessions will share an approach to 
defining corporate sustainability 
commitments with the priorities of 
shareholders and customers (both internal 
and external) alike. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030406

Harnessing the Power of Mass 
Timber as a Material to Support 
Carbon Sequestration Goals

Advancing 
Construction

7/16/2024

This session will educate participants on 
the benefits of mass timber adoption in 
supporting sustainability goals. 
Participants will walk away with a base 
level understanding of when and why 
timber may be an option.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030407



Encouraging Early Designer-
Contractor Collaboration to Find 
Lower-Cost, Sustainable 
Alternatives

Advancing 
Construction

7/16/2024

This panel discussion targets the 
imrovement of designer/contractor 
relations as it relates to sustainable 
decision making in design. Participants 
will explore how they can make more 
impactful decisions together.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030408

Improve the Quality of Data 
Collected in the Field to Improve 
Accuracy of Carbon Tracking

Advancing 
Construction

7/16/2024

This panel discussion will share 
experiences of contractors improving the 
quality of data collected in the field and 
support attendees to come up with their 
own action plan to more accurately track 
scope one, two and three emissions on 
projects.  

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030409

Operationalizing Corporate 
Commitments into Clearly 
Actionable Goals to Lower 
Emissions

Advancing 
Construction

7/16/2024

This panel discussion will bring together 
advanced practitioners to discuss how 
they are operationalizing ESG 
commitments through the organization, 
ensuring consistency and commitment of 
implementation. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030410

Educating Trades on the 
Importance of Decarbonization to 
Ensure Alignment with Project 
Goals

Advancing 
Construction

7/16/2024

This session will share strategies to 
enhance buy in to sustaianbility programs 
from trade contractors, and support 
participants to devise action plans to 
encourage greater adoption of low-carbo 
construction strategies onsite. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030411

Building Out Education Programs 
for Your Organization to Create 
Alignment with Corporate 
Commitments

Advancing 
Construction

7/16/2024

This session will share paractical 
strategies for how corporate leaders can 
better align internal stakeholders with 
ESG commitments through learning and 
performance management programs. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030412



Integrating Carbon Data into the 
Model From Schematic Design to 
Inform Early Design Decision-
Making

Advancing 
Construction

7/16/2024

This panel discussion will walk through the 
challenges of integrating carbon data into 
early stage modeling to help inform the 
decisios of the project team in reducing 
both embodied and operational carbon.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030413

Integrating Sustainability into the 
Bidding Process to Ensure Selection 
of Project Partners to Deliver Your 
Project Requirements

Advancing 
Construction

7/16/2024

This panel discussion will focus on the 
procurement phase of the project, 
encouraging participants to devise a 
revised series of questions and 
parameters to ensure partner 
sustainability.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030414

Upskilling Your People to 
Strengthen Conscious Action & 
Decision-Making

Advancing 
Construction

7/16/2024

This session will look at how sustianabilty 
leaders can coach and develop operations 
leaders to drive better decisios and thus 
project outcomes. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030415

From Policy to Practice: How is 
Europe Embracing ESG 
Regulations?

Advancing 
Construction

7/16/2024

This session will provide an overview of 
the current state of play with construction 
sustainability in Europe, ad discuss how 
US companies can employ enhanced 
strategies to improve their own programs 
and align with international frameworks.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030416

Navigating Today’s Policy & 
Regulatory Maze: The Current 
State of Construction-Related 
Policy & How to Prepare for the 
Future

Advancing 
Construction

7/16/2024

This course will provide an update on 
evolving US regulation, so that 
participants can understand the coming 
pressures to their programs, and create 
action plans to adapt accordingly. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-one/

0.5 920030417



Enhancing Senior Management 
Buy-In to Ensure Sustainability 
Remains a Core Pillar of Corporate 
Strategy Long into the Future

Advancing 
Construction

7/17/2024

This session will share various metrics and 
other evidence that can enhance your 
business case for further invetment into 
carbon reduction strategies and 
frameworks from the business. This will 
involve how to integrate such newly 
introduced policies into the fabrica of the 
business to increase adoption.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030418

Client-Driven Sustainability: What 
are Our Primary Goals & 
Roadblocks in Our Own 
Sustainability Journey?

Advancing 
Construction

7/17/2024

This session will share the perspectives of 
4 leading clients on their own 
sustainability goals and the demands they 
are placing on their partners with regards 
to carbon reduction initiatives. This will 
help all designers and contractors to 
better understand and align to the needs 
of their customers.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030419

Demystifying the EPD Preparation 
Process for Suppliers & Contractors

Advancing 
Construction

7/17/2024

This session will dive into how to prepare 
an EPD and so participants are required to 
come with prioir understanding as to their 
use and the challenges associated with 
them.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030420

Harnessing Equipment 
Electrification to Help Us Achieve 
Site Carbon Neutrality

Advancing 
Construction

7/17/2024

This session will help participants assess 
how fleet electrification may enhance 
their sustainability programs, the hurdles 
with similar programs, and help them to 
create a pilot program for implementation 
within their organization.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030421

Building a Technology Stack for 
End-to-End Inventory Tracking

Advancing 
Construction

7/17/2024

This session will focus on introdcuing a 
new software for carbon inventory 
tracking to enhance established corporate 
programs. Participants will look at options 
available to them, and decision making 
factors to help them create a plan to 
incorporate new technologies for their 
own organizations.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030422



Exploring Cutting-Edge Materials to 
Optimize Project Efficiency

Advancing 
Construction

7/17/2024

This panel discussion will focus on the 
materials driving further innovation in 
carbon reduction, how contractors can 
emply these materials, and to what cost. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030423

Expanding Beyond Electrification to 
Reduce Fuel Emissions Despite 
Equipment Shortages

Advancing 
Construction

7/17/2024

This panel discussion focuses specifically 
on fleet electrification, empowering 
participants to be able to devise an action 
plan for their orgranisation.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030424

Benchmarking Software Options to 
Support Effective Carbon 
Inventorying

Advancing 
Construction

7/17/2024
As an introcustory session to the software 
options on the market and how to employ 
them, this session is open to all. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030425

Harnessing Life Cycle Analysis 
(LCA) to Help Understand Your 
Carbon Emissions

Advancing 
Construction

7/17/2024

This session will walk participants through 
how to conduct a reobust lifecycle 
analysis and integrate these findings into 
the overall project strategy for carbon 
emission reduction. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030426

Building Out a Robust System for 
Jobsite Waste Accounting to 
Reduce Environmental Impact

Advancing 
Construction

7/17/2024

This session will address the 'how to' 
behind creating an onsite waste reduction 
strategy that can be rolled out across 
multiple projects and adapted regionally 
depending on prevalent regulation.  

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030427

Aligning Suppliers With Corporate 
Commitments To Align Materials 
Innovation With Industry Priorities

Advancing 
Construction

7/17/2024

This session will help participants to 
enhance their supply chain quality- 
ensuring that ESG becomes a key criteria 
for success in the procurement of products 
and services for your business. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030428

Exploring How Alternative Project 
Delivery Models Can Be Used to 
Support More Sustainable Choices 
at Every Stage of the Project 
Lifecycle

Advancing 
Construction

7/17/2024

This session will overview the different 
types of project delivery and how they 
can benefit your project. Join this session 
if you are looking to change the minds of 
even the most traditional thinkers, and 
embrace new ways of working.

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030429



Implementing Easy Wins for 
Waste Reduction: How are We 
Implementing Better Recycling 
Models for Plastics & Trash on Job 
Sites?

Advancing 
Construction

7/17/2024

This session will discuss lessons learned 
from a variety of companies looking to 
reduce waste onsite, to feed those lessons 
learned into participant action plans. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030430

Building Strategic Partnerships 
With Materials Vendors to Drive 
More Cost-Efficient Solutions

Advancing 
Construction

7/17/2024

This panel discussion will share lessons 
learned with building more strategic 
vendor relations in order to drive quality, 
yet const effectiveness in more 
sustainable alternatives. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030431

Charting the Path to Net Zero: 
Where is the Industry to Date & 
What is the Realistic Future 
Roadmap?

Advancing 
Construction

7/17/2024

This session will be an overview of the 
upcoming legislation and client trends that 
may impact sustainability goals in the 
coming years, with a view to providing 
participants with an understanding of the 
actions they need to take to align their 
own ESG programs and goals. 

https://advancing-
construction-
decarbonization.com/w
hats-on/day-two/

0.5 920030432


